Meeting Agenda

Meeting Title: Guemes Island Ferry Replacement - Technical Advisory Group (TAG)
Meeting #8

Meeting Date and Time: Monday, June 8, 2026, 5:30 - 7:30 PM

Meeting Location (in person): Anacortes Public Library (in person option)

1220 Tenth St, Anacortes

Meeting Location (remote option) Zoom link

Meeting Objectives

1. Recap outcomes of Meeting #7

2. Discuss/approve Summary notes from Meeting #7

3. Review/discuss outstanding questions/sections regarding Draft Advisory Report
4. Map steps for July Commissioner presentation

TAG Mission

Advise the Board of Skagit County Commissioners (Board) on the preferred ferry replacement options for
Guemes Island. This includes evaluating and comparing multiple design alternatives while considering
factors such as cost, environmental impact, safety, and operational efficiency. The goal is to provide well-
researched recommendations for ferry solutions that best serve the community’s needs.


https://us06web.zoom.us/j/89956795091?pwd=yOlAVU2OaafOY1OndSJk8syh925gpd.1

Time Agenda Item Lead
Welcome / Introductions /Updates ]
Sandy McKean, TAG chair
e Welcome and Introductions
5:30 e Share relevant updates Rachel Rowe, Skaglt Co
e Recap Meeting #7 Outcomes Ferry Operations Division
e Discuss/approve Summary notes from Meeting #7 Manager
e Review Meeting #8 objectives and agenda Hilary Wilkinson, Maul
Foster & Alongi, Facilitator
545 Review/Discuss Draft Advisory Report Sandy McKean with Hilary
. e Facilitated discussion on report topics/issues that need a to support
deeper dive
e Discuss and agree to plans for editing/finalizing report
7:20 Path Forward for July Board Presentation Sandy McKean, TAG chair
e Discuss key elements of board presentation
e Discuss path forward for developing and delivering the
presentation
o Content
o Review
o Delivery
o Anticipated questions and how to handle them
7:55 Next Steps All
7:30 Adjourn

HANDOUTS

1. TAG Meeting #8 Agenda

2. Draft Summary Notes Meeting #7-V2




